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London Borough of Enfield 
 

Schools Forum       Meeting Date   17 January 2024 
 

 

Subject:   Workplan 
Cabinet Member:  Cllr Abdullahi 
Report Number:  21        Item: 6 
 

 

Recommendation 

To note the workplan. 
 

Meetings  Officer 
July 2023 CANCELLED  

October 2023 Early Years – New Framework CK 
 Childrens’ Centre – Annual Report AL 
 Schools Budget – Outturn (2022/23) CM 
 School Balances (2020/21) & Budget Review (2022/23) SB 
 Mainstream Schools Top up Funding: Response to Consultation: SB 
 School Funding Arrangements (2024/25) SB 
 Schools Budget: 2024/25 – Update CM 
 Audit – Annual Update LB 
   

December 2023 Annual reports: SWIRREL 2022-23 MC / NE-J 
London Councils School Finance and School Places Report 
Enfield Nurture Group Outreach and Support Model 

PN 
JH 

School Funding Arrangements – 2023/24 and Responses to Consultation SB 

Funding for LAs to support maintained schools in financial difficulty 2023-24 SB 
 Central Services Budgets & De-delegation SB 
   

January 2024 Secondary Behaviour Support Service – Annual Report MC 
 Flourish Outreach Vision Impairment Service – Annual Report AS / JF 
 Hearing Support Outreach Service – Annual Report BS / EM 
 Schools Budget: 2024/25 – Update AT / MW  
 High Needs Strategy – Update SB 
   

March 2024 Schools Budget: 2024/25: Update  CM 
 High Needs Places: 2024/25 

Annual Reports: EASA, West Lea Annual Report 2022-23, Orchardside 
SB 
Var 

 Scheme for Financing - Revisions SB 
   

July 2024 Schools Budget – Outturn (2023/24) 
School Balances (2023/24) & Budget Review (2024/25) 

AT / MW  
SB 

 Annual report: Outreach Services, E-TIPPS, ECASS  Var 
 Annual Audit – Update MC 
   

 
 

Dates of Meetings 
 

Date Time Venue Comment 

05 July 2023 5:30 - 7:30 PM CANCELLED  

04 October 2023 5:30 - 7:30 PM Virtual meeting  

06 December 2023 5:30 - 7:30 PM Virtual meeting  

17 January 2024 5:30 - 7:30 PM Virtual meeting  

06 March 2024 5:30 - 7:30 PM In person  

03 July 2024 5:30 - 7:30 PM TBC  

02 October 2024 5:30 - 7:30 PM TBC  

04 December 2024 5:30 - 7:30 PM TBC  

05 March 2024 5:30 - 7:30 PM TBC  
 

 

Report Author: Sangeeta Brown, Education Resources Manager 
 sangeeta.brown@enfield.gov.uk  
Date of report 9 January 2024 
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